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The Vice-Chancellor,

Kumaun University, Nainital

Prof. Nanda Gopal Sahoo

Prof. Archana N, Sah

Prof. Ashish Tewari

Prof. Geeta Tiwari

Dr. Ritesh Sah

Dr. Nandan Singh Bisht

Prof. Vinod K. Singh (Management)
The Registrar

The Finance Controller

The Controller of Examination
Director, DSB Campus

Director, Sir JC Bose Campus

Dean of Students Welfare, DSB Campus
Dr. K. B. Melkami (Retd, Professor)
Shri Abhishek Mehra

(Formaer President Student Union)
Mr. Bhaskar Khulbe, [AS

e-mail: bhaskar.khulbe{@gov.in
Profegsor Ramanand Singh, Delhi
Mr. Rohit Meena, [AS

Managing Director. SIDCUL
(e-mail: md@siideul . com)

Shri Shibanka Das Biswas [RS, Delhi
Member (Spl. Invitee)

e-mail: shibanka.biswas(@gov.in

Dr. R.K. Joshi,

DST, New Delhi (e-mail: rkjoshi@nic.in
Prof. Santosh Kumar Director, IQAC
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Program for the IQAC Committee Meeting dated 06/04/2024

1. 11:30 AM - 11:35 AM: Welcome of Members by the Hon'ble Chairman of the
IQAC Committee.

2. 11:35 AM - 11:45 AM: Formal Introduction of Internal and External Members,
highlighting their role and expertise within the Committee.

3. 11:45 AM - 12:15 PM: Presentation by IQAC Director outlining the current state
of academic and administrative affairs, including achievements and areas for
improvement.

4. 12:15 PM - 12:45 PM: Suggestions from Expert Members on quality Academic
and Administrative improvements

5. 12:45 PM - 1:15 PM: Discussion on marking effective and successful proposed
visit of NAAC Peer Team from 2nd to 4th May 2024.

6. 1:15 PM - 01:30 PM: Any other matters with the permission of the Chairman,
7. 01:30 PM - 01:35 PM: Vote of thanks by Registrar, Kumaun University

End of the meeting.
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Kumaun University Nainital

External IQAC committee meeting

Dated: 6 April 2024

Time: 11,00 am

Venue: Conference hall, Administrative block. Kumaun University Nainital

Lad

{5

6,

9,

Agenda
Regarding NAAC P visit scheduled May 02-04. 2024
Minutes of Meeting

Introduction by Vice Chancellor: The meeting commenced with the Vice Chancellor
formally introducing the members of the committee,

The IQAC Director presented an overview of the IQAC's goals and establishment. It
was highlighted that an appeal against NAAC accreditation was filed on [h
November 2023 and accepted on 12th December 2023, The upcoming peer team visil
was scheduled for 2nd-4th May 2024,

Activities under criterion 7 were discussed, including the revision of course curriculum
in line with NEP 2020, with changes in nomenclature and eredits, Additionally, it was
noted that Kumaun University offers over 50 value-added courses.

A structured feedback system at the departmental level was introduced to facilitate
prompt action, Latest initiatives such as the Viee Chaneellor Internship Fellowship and
(M Protsahan Yojna were also presented.

The Dean Academic Affairs highlichted a decrease in student admissions and
enrollment. Plans to motivate intermediate students in the catchment area were
discussed, along with increasing the number of smart classrooms and digital boards.
Remedial classes were proposed to address this issue.

Efforts 1o enhance research, innovation, and extension activities were discussed,
including incentives for teachers receiving national and international awards, financial
support for conference participation, and existing MoUs. Plans for lectures, workshops,
and seminars were outlined. along with collaborations with international institutions.
Collaborative initiatives, such as the [ish revival program in collaboration with the
Zoology department. were presented. Funding of 30 lakhs from the state government
was secured for this project. Additionally, plans for geo heritage and geo-tourism
development were discussed.

Initiatives such as distributing medicine kits to TB patients and construction of
language labs. studios, and a daycare centre were highlighted. Renovation plans for
chemistry and botany lubs under PM USHA were also mentioned.

Iixternal members suggesied strategies for academic and administrative enhancement.
including faculty empowerment. stress management programs, and automation of
administrative and financial processes.



10. Proposals for alumni engagement, including generating corpus funds and conducting
field-oricnted teaching programs, were discussed. Dr. Bhaskar Khulbe offered his
mvolvement as an alumnus, which was acknowledged by the Vice Chancellor.

L. Concerns regarding the National Education Policy (NEP), exam policies, and
curriculum development were raised, Emphasis was placed on result-oriented mapping
systems and collaboration with other institutions.

Conclusion

The Honouruble Vice Chancellor extended gratitude to all committee members for their
contributions,



Action Taken Report
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Dated: 19/4/2024

1. Preparation for Peer Team Visit: The IQAC Director initiated preparations by
organising mock drills for the upcoming peer team visit scheduled for 2nd-4th
May .

2. The University commenced the revision of course curriculum aligning with
NEP 2020, incorporating changes in nomenciature and credits. Additionally,
efforts were made to promole over 50 value-added courses offered by
Kumaun University.

3. A structured feedback system was implemented at the departmental level to
ensure prompt action. Moreover, initiatives such as the Vice Chancellor
Internship Fellowship and CM Protsahan Yojna were introduced to enhance
student opportunities.

4. Measures were taken to address the decrease in student admissions and
enroliment, including plans to motivate intermediate students and increase the
number of smart classrooms and digital boards. Remedial classes were
proposed to tackle this issue effectively.

5. Efforts were made to boost research, innovation, and extension activities
through incentives for teachers, financial support for conferences, and
collaborations with international institutions. Collaborative initiatives like the
fish revival program and geo-tourism development were initiated, supported
by funding from the state government.

6. Initiatives such as distributing medicine kits to TB patients and construction of
language labs, studios, and a daycare centre were undertaken. Renovation
plans for chemistry and botany labs were also initiated under PM USHA.

7. Slrategies suggested by external members for faculty empowerment, stress
management programs, and automation of administrative processes were
implemented to enhance academic and administrative efficiency.

8. Proposals for alumni engagement and field-oriented teaching programs were
pursued. Concerns regarding NEP, exam policies, and curriculum
development were addressed, emphasising result-oriented mapping systems
and collaboration with other institutions.

In conclusion, Kumaun University took proactive steps to implement various
initiatives and address concemns raised during the meeting, aiming to enhance its

academic, administrative, and research endeavours.
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