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Report on External Academic and Administrative Audit

Sir JC Bose Campus, Bhimtal & DSB Campus,
Nainital (Dated: 26-27th April 2024)

in the pursull of excellence and continual enhancement of academic and
administrative standards. Kumaun University proudly embarked on an exiensive
Administrative and Academic Audit, spanning two days from Apnl 26th 1o April 27th,
2024, This monumental undernaking represents a concerted effor by the institution 10
evaluate and elevate its operalional efficiency, academic prowess, and overall
effectiveness in fulfilling its educational mandate.

Against the backdrop of rapid advancemants in higher education and evoving societal
M.Kmnuuwwwzuﬂupammmmmolunm
transparency, accountability, and excellence across all facets of its functioning. As a
comerstone of this commitment, the Administrative and Academsc Audit sefves as a
comprehensive mechanism to scrutinize and optimize every aspect of the university's
operations, from administrative processes 10 academic programs. infrastructure, and
student services.

nmw.mwwmmmmunauwmm
unwavering dedication 1o upholding the highest slandards ol academic integnty,
quality, and relevance. It reflects a proactive approach towards sell-assessment and
continuous improvement, aligning with the university's overarching mussion 10
empower students, foster innovation, and contribute maaningfully 10 society.
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distinguished academicians, administrators, and experns [rom diverse fields,
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guiding the university towards greater alficiency, efficacy, and excellence.

This audit reprasents not just a routine evalualion exercise, but a pwvotal moment in
the university's journey lowards academic distinction and institutional excellence. It
embodies the spint of salf-reflection, seil-correction. and self-improvement that lies at
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the heart ol Kumaun University's ethos, dnwing us lowards new honzons of
achievernant and impact

Committee Members

Prof. PC Joshi, Chairman

. Prol. J P Pachaun, Member

Prol MSM Rawal, Member

Prof. Ramanand Singh, Member

Prof Hemwati Nandan, Member

Prof Mahendra Nath, Member

Shn Sarad Sant. Member

Shn Durgesh Dimn, Member Secretary
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Audit Overview

Over two days. the External Academwc Audit committea mebculously assessed
vanous departments across both campuses. Each departmental audt nvolved
presentations by departmenl heads, showcasing facilies ang academic nmiatives
The audil pnorised not only academic excellence but also the institubon's societal
contnbutions through research and outreach.

Major Findings

1. Infrastructure & Facilities: Departments like Chemistry, Physics, Pharmacy.
and Biotechnology showcased advanced laboraloties equipped with
state-of-the-art equipment and facilities. These departments demonstrated a
strong commitment to faciitating cutling-edge research and practical
expenmentation. The presence of modern mirastructure underscores the
institulion's dedication to providing students and researchers with (he
necessary resources for academic and scientfic advancement. From
specialized instruments 10 specalsed workspaces. these deparimants
priofitize creating conducive environments for exploration and innovation

2 Outreach & Extension Activities: The Geography and Himalayan Museum
departments emerged as leaders in community engagement and knowledge
dissemination beyond the confines of the campus. Through a vanety of
initiatives, including workshops, exhibiions, and community outreach
mmwmwmmmm
regional geography and cultural hertage among local communities By
fostenng dialogue and collaboration with external stakeholders. ey have
effectively bndged the gap belween acaderma and soCely, coninbuting to
susiainable dovelopment and cultural preservabon efforts in the region
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3 Documentation: Across vanous departments, meticulous documenialion
practices were observed. ensunng comprehensive records of academic
activibes, research endeavors, publications, and student progress Particularly
noteworthy were the Biolechnology and Chemistry departmenis. which
maintained exiensive portfolios showcasing their research conlnibutions and
scholarly achievements. Such syslemalic documentation nol only faciliates
accountabilty and transparency bul also serves as a valuable resource lor
academic planning. assessment, and accreditabon processes.

4. Student-Teacher Interaction: Departments such as Commerce, Poliucal
Science, Hindi, and Sociology demonstraled a strong emphasis on fostenng
meaningful student-teacher interactions through robust meniorship programs.
These programs provide students with individuahsed attenhon. guidance. and
support, nurtunng thew intellectual and personal growih. By cullivating
mentor-meniee relationships, these departments creale a conducive learning
environment where studenls feel valued, empowered, and encouraged 1o
axplore their academic interests and aspirations.

5 Extracurriculars & Ancillary Facilities: Departments such as Physical
Education. Yogic Saence, Music, Home Science, and Drawing & Painbing play
integral roles n nurtunng students' holislic development beyond academic
pursuils. Through a diverse range of exiracurncular activiies, workshops. and
evenls, these departments provide platforms for sludents 1o explore their
talents. inlerests, and passions, Facilibes like the AN Singh Hall and Seminar
Hall (Aris) serve as vibrant hubs for cultural, artistic, and inlellectual
axchange. fostering a sanse of community and camaraderie among stugents
and tfaculty members alke. Such ancillary facilities complement formal
education, ennching the overall educational expenence and contnbuting 1o
students’ overall well-being and personal growth.

Recommendations

1. Modernization of Labs: To ensure that Humanities and Arts departments
remain at the forefront of academuc nnovation, it 1s recommended o pnontise
the modemization of research faciliies. By upgrading laboralones and
equipping them with cutting-edge technology and resources, lhese
wmnmmmmmasmuamrmny
members Additionally, the establishment of a language lab presents a
valuable opportunity for students to enhance their linguistic skills and should
be actively utilsed 10 its full potential,

2 increased Outreach Programs: Expanding outreach mitialves across
departments is essential 1o broadan the instilulion’s sociatal impact and losher
greater community engagement. By forging stronger bes with industnes and
external organisations, students can benefit from practical exposure and gam
insights into real-world challenges and opportuniios. Moreover. enhanced
industrial involvement can significantly enhance sludents’ prospects for
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placement and career advancement, thereby ennching ther educalional
experence and future prospects.

Enhanced Inter-Departmental Collaboration: Encouraging interdisciplinary
collaboralion s vital for creating a holistic academic environment that fosters
innovation and cross-disciplinary dislogue, Faculty members should be
encouraged 10 collaborate across departments to leverage diverse expertise
and perspacilives in addressing complex research queslions and societal
challenges. Seed funding provided lo faculty members should be strategically
utilized 1o support collaborative research projects that have the polental 1o
yield high<mpact oulcomes. Furthermore, effonts should be made to increase
the publication of high-impact papers by faculty members and research
scholars, thereby enhancing the instilulion’s research profile and academic
reputation,

Conclusion & Suggestions

The

External Academic Audit has underscored the instilution's unwavenng

dedication o academic rigor, infrastructure quality, and holistic educaton. To build
upon our strengths and further elevale our academic ecosyslem. several key
suggestions are proposed

Timelables should promnently display class schedules, ensunng easy access
and clanty for students and faculty members alike.

Additionally, the imetable must include designated slots for remedial classes,
prowiding suppon for students who require additional assistance.

By integrating remedial class slots into the imetable. we can prictitize student
success and academic progress, ensunng thal all leamers recewe the suppor
they need 10 axcel,

Recognizing the scholarty achievements of faculty members and research
scholars, it is advisable o establish displays showcasing nolable publicalions
within the institution, This initialive will not only celebrale academic excallence
but also inspire and motivate others to pursue impactful research endeavours.
To honour oulstanding contributions and achevements wilfin the academic
communily, the establishment of a "Wall of Fame® is suggested This
dedicated space can feature accolades, awards, and nolable
mrmlﬁnmufww.m.mdalumm.masamd
nspiration and pnde for the entire iInstitulion.

To promole efficiency and ease ol navigation within labs and libraries, ciear
WmmmMMﬂdhﬁW. This includes
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book sections alphabetcally in libranes. Such measures will enhance
operational efficiency and create a conducive learming environment conducive
1o academic success.
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